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Reasons for Virtual Assessment

COVID-19

Increase 
number of 

clients 
served

Increase 
efficiency of 
assessment 

process.



Virtual Assessment Steps

STEP 1 Complete online form with basic information

STEP 2 Present and Collect Data  

STEP 3 Conduct virtual tour of facility 

STEP 4 Present Assessment Results

STEP 5 Implementation and Follow upOnline meeting and follow up call

Virtual tour

Customers are directed to the website 

(https://engrbusinessassistance.nmsu.edu/)

Online meeting

Online meeting



STEP 1 Complete Online Form With Basic Information

• Customers are directed to the website 

(https://engrbusinessassistance.nmsu.edu/).

• Complete basic information (name of 

business, address, website, square 

footage, number of employees, type of 

business, contact persons).

• Upload relevant billing information( E.g. 

electric, gas, water etc… ).

• Provide sector specific guidelines for 

virtual tour and data collection.  

https://engrbusinessassistance.nmsu.edu/


Step 1 : Complete Online Form With Basic Info

Food and Beverage
✓ Breweries
✓ Wineries

Hospitality
✓ Restaurants
✓ Hotels/motels

Agriculture
✓ Food processors
✓ Food storage facilities
✓ Dairy industry

Provide sector specific guidelines for virtual tour

Others

Manufacturing
✓ Automobile parts
✓ Iron and steel mills
✓ Medical device
✓ Electronics



Step 2: Presentation and Data Collection

• Present Pollution Prevention benefits to the business sector.  
• Review assessment forms and the process for collecting data.

Energy 
Conservation 

Measures

Interior and 
Exterior Lighting

Building and 
Construction 

Energy Star 
Equipment

Fuel efficiency
Renewable 

Energy

During the meeting, 

relevant data is 

collected regarding 

energy consumption and 

pollution prevention 

operational processes 

(energy, hazardous 

waste, water, recycling , 

etc…)

Heating & 
Cooling

Automated 
Controls

HVAC 
Ventilation

Refrigeration



Step 2: Presenting and Collecting  Data via Online Meeting



Step 3: Conduct Virtual Tour of Facility

• Conduct virtual tour of facility with business representative 

and identify specific opportunities for process 

improvement and equipment efficiencies.

• Document and validate current Best Practices  and identify 

initial opportunities for process improvement for energy 

savings and efficiency , P2 and waste minimization. 

Identify and recognize ongoing Best Practices and identify initial opportunities for improvement.



Step 3: Conduct Virtual Tour of Facility

Building 
Insulation

Heating, Ventilation, 
Air Conditioning

Freezer/
Refrigeration

Lighting

• Replace 
windows/insulation

• Implement window 
blinds

• Insulation of duct work
• Seal leaks in duct work

• Higher efficiency HVAC components

• Schedule regular 
maintenance 

• Use natural lighting
• Use LEDs

Get Smart

• Invest in a smart 
plugs and sensors

Boiler, 
Compressed Air

• Efficiency barriers
• Maintenance

Fuel Efficiency

• Use electric forklift
• Ways to reduce transportation 

distances or duration

Appliances

• Energy Star appliances can 
save up to 30% on energy bills

01

02

03

04

05

06

07

08



1Collect, record and visualize data

2Evaluate and analyze data

3
Recognition of current  best practices 
and provide recommendations for , 
environmental and energy OFIs

Define and implement measures 4

Generate report with identified recommendations for potential cost 
savings

Step 4: Assessment Results Presentation



Energy Savings
Hazardous 

Materials Reduced

Water Savings
Greenhouse Gases 

Eliminated

Step 4: Assessment Results Presentation

Online meeting to share the identified OFI and Positives

Dollar Savings 
for Business



Step 5: Implementation Follow up and Resource Availability

• Process improvements 
• Operational maintain
• Employee training 

Recommendations 
for No-Cost Savings

• Equipment upgrades
• Facility renovation
• Facility layout and 

design
• Renewable energy 

integration

Recommendations 
for Strategic 
Investments

• USDA Loans and 
Grants (REAP) 

• Utility Companies 
Rebates

• Water Saving Incentive

Available Resources



Future Plans

Mobile 
Application

Smart and 
Easy Data 
Collection

Virtual 
Tour Guide

Schedule 
Virtual 

Tour and 
Meetings

End-to-End 
Paperless 

Automated 
Assessment

1. All data collection 
forms will be online

2. Automate 
ability to 
identify initial 
problems and 
solutions

5. Increase 
overall 
savings for 
clients 
served

4. Optimize 
process, save time, 
increase number of 
clients served

3. Automate Best 
Practice solutions 
by industry 
sector

Smart 
Implementation 

Follow up

Visualize 
Assessment 

Results 


